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| Digital Service at CMS

We work with dedicated civil servants at the Centers for Medicare and Medicaid Services:

Who we are
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Remy DeCausemaker
Open Source Lead,

Digital Service at CMS

https://www.cms.gov/about-cms/leadership/digital-service-cms
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We work to transform the U.S. healthcare system by:

What we do 
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https://www.cms.gov/about-cms/leadership/digital-service-cms
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How we work 
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We achieve goals through hiring great 
talent. We deploy small, responsive 
groups of designers, engineers, and 
product managers to CMS for a "tour of 
duty" to work alongside dedicated 
civil servants to solve some of the 
largest, most complex problems facing 
our healthcare system. 

These multidisciplinary teams bring 
best practices and new approaches to 
support government modernization 
efforts.

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Where we work (remotely!)
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https://www.cms.gov/about-cms/leadership/digital-service-cms
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Who we serve
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62
Medicare Beneficiaries

(As of 11/2021)

M 88
Medicaid Beneficiaries

(As of 4/2022)

M 31
Healthcare.gov Beneficiaries

 (As of 6/2021)

M
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https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/CMS-Fast-Facts 
https://www.hhs.gov/about/news/2021/06/05/new-hhs-data-show-more-americans-than-ever-have-health-coverage-through-affordable-care-act.html 
https://www.medicaid.gov/medicaid/program-information/medicaid-and-chip-enrollment-data/report-highlights/index.html

https://www.cms.gov/about-cms/leadership/digital-service-cms
https://www.medicaid.gov/medicaid/national-medicaid-chip-program-information/downloads/june-2021-medicaid-chip-enrollment-trend-snapshot.pdf;https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/CMS-Fast-Facts
https://www.hhs.gov/about/news/2021/06/05/new-hhs-data-show-more-americans-than-ever-have-health-coverage-through-affordable-care-act.html
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What is Open Source Software?

Open source means source code that anyone can 
inspect, modify, enhance, and share.

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Open Source is a Community of Communities

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Benefits of Open Source Software (OSS) 
within the CMS Environment [1] 

OSS provides many advantages, as demonstrated in the 
commercial industry and the government sector. If used 
thoughtfully, OSS offers the potential for cost reduction, 
timelier delivery, and improvement of the overall 
capabilities of a system.

[1]: https://www.cms.gov/tra/Content/AD_0210%20Open%20Source%20Software%20Overview.htm

“
“

https://www.cms.gov/about-cms/leadership/digital-service-cms
https://www.cms.gov/tra/Content/AD_0210%20Open%20Source%20Software%20Overview.htm
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Specifically, Open Source Software (OSS) can: 

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Myths of Open Source 

https://www.law.cornell.edu/uscode/text/17/101 
https://www.law.cornell.edu/uscode/text/17/105 

https://www.cms.gov/about-cms/leadership/digital-service-cms
https://www.law.cornell.edu/uscode/text/17/101
https://www.law.cornell.edu/uscode/text/17/105
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What are the actual Risks in Open Source? 

https://www.cms.gov/about-cms/leadership/digital-service-cms


1. Digital Service at CMS

2. What is Open Source

3. Open Source at CMS today

4. The future of Open Source at CMS

5. How to get involved

Open source at 
CMS today



| Digital Service at CMS16

Policies Projects Programs

How we inbound and 
outbound open source 

code and content

Open Source Projects we 
have released publicly

How we onboard new 
contributors into projects, 

internships, and jobs

How do we ʻdoʼ Open Source at CMS? 

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Who We Serve

100ʼs
source code repositories

(As of 08/2022)

1000ʼs
open source contributors

(As of 08/2022)

1,000,000ʼs
lines of code

 (As of 08/2022)

https://github.com/orgs/CMSgov/insights?period=year

https://www.cms.gov/about-cms/leadership/digital-service-cms
https://github.com/orgs/CMSgov/insights?period=year
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OSS Timeline: 20+ Years of Federal Open Source Policy

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Ecosystem of APIs at CMS
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https://www.cms.gov/about-cms/leadership/digital-service-cms
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OSS-powered APIs at CMS
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2018

March 2018

CMS launches Blue Button 2.0 
to add developer-friendly, 
standards-based API to the 
existing text and PDF 
downloads

2019

Feb 2019

CMS releases Interoperability 
and Patient Access Proposed 
Rule and launches the 
Beneficiary Claims Data API 
(BCDA) pilot

2019

April 2019

CMS releases final rule that 
allows Prescription Drug Plan 
sponsors to request Parts A 
and B claims data

2019

July 2019

CMS launches the Data at the 
Point of Care (DPC) API pilot

2020

April 2020

CMS launches Claims Data to 
Part D Sponsors API (AB2D)

2020

May 2020

CMS finalizes Interoperability 
and Patient Access Rule

2020

Dec 2021

CMS releases Interoperability 
and Prior Authorization 
Proposed Rule

2021

July 2021

BB2.0, BCDA, and AB2D 
update to FHIR r4 
Standard

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Transforming Healthcare

21

Medicare recipients Providers Accountable care 
organizations

Insurance plans

https://www.cms.gov/about-cms/leadership/digital-service-cms
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The Big Picture
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Open Source 
Software

Open 
Standards

Interoperable 
Systems

https://www.cms.gov/about-cms/leadership/digital-service-cms
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CMS Open Source 
Inbound Policies

https://www.cms.gov/about-cms/leadership/digital-service-cms
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CMS Open Source Recommended Outbound Policies

https://www.cms.gov/about-cms/leadership/digital-service-cms
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CMS Open Source Recommended Practices

https://www.cms.gov/about-cms/leadership/digital-service-cms
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The Four Core Stages of Open Source Strategy  

[A Deep Dive into Open Source Program 
Offices, Linux Foundation, 2022]
https://www.linuxfoundation.org/tools/a-de
ep-dive-into-open-source-program-offices/

https://www.cms.gov/about-cms/leadership/digital-service-cms
https://www.linuxfoundation.org/tools/a-deep-dive-into-open-source-program-offices/
https://www.linuxfoundation.org/tools/a-deep-dive-into-open-source-program-offices/
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Challenges Open Source Program Offices Face   

Open source programs face many challenges including 
culture, process, tools, continuity, and education. 

https://www.cms.gov/about-cms/leadership/digital-service-cms


| Digital Service at CMS29

How will CMS Open Source Programs address Challenges?

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Aspirational Roadmap    

https://www.cms.gov/about-cms/leadership/digital-service-cms
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Digital Service at CMS.gov Up to 4 year tour of duty for established 
professionals in Engineering, Product 
management, Design, and Data science. 
GS-13+

https://cms.gov/digital-service-cms 

DigitalCorps at GSA.gov 2 year tour of duty for early-career 
technologists, eligible to convert to full-time, 
career positions in the competitive service at 
their agency. GS-9 to 12, + 50% recruitment 
Incentive.

https://digitalcorps.gsa.gov

Civic Digital Fellowship at 
CodingItForward.com

Paid 10 week summer internship program 
for currently enrolled undergrad, grad, 
bootcamp students or recent graduates.

https://www.codingitforward.com
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Join us at the Digital Service!

https://www.cms.gov/about-cms/leadership/digital-service-cms
https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/2022/general-schedule/
https://cms.gov/digital-service-cms
https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/2022/general-schedule/
https://digitalcorps.gsa.gov
https://www.codingitforward.com
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Anyone can make a difference, local, state, or federal!

Start by Volunteering and Contributing!
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CodeForAmerica.org USDigitalResponse.org

https://www.cms.gov/about-cms/leadership/digital-service-cms


Questions or Comments?

Open Source Questions?

opensource@cms.hhs.gov

Digital Service Questions?

DigitalService@cms.hhs.gov 

github.com/decause-gov/decks/blob/main/lfms-2022.pdf

Answer the Call!
Digital Service at CMS.gov
https://cms.gov/digital-service-cms

DigitalCorps Fellowships
https://digitalcorps.gsa.gov 

CodingItForward Summer Internships 
https://codingitforward.com 

Thank You

mailto:opensource@cms.hhs.gov
mailto:DigitalService@cms.hhs.gov
http://github.com/decause-gov/decks/blob/main/lfms-2022.pdf
https://cms.gov/digital-service-cms
https://digitalcorps.gsa.gov
https://codingitforward.com

