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Collaborative Team Discussion: PLC Critical Questions

Without exceeding 100 percent for the four critical questions, what percentage of your team’s time
do you spend in each of the following areas (DuFour, DuFour, Eaker, Many, & Mattos, 2016)?

1. What do we want all students to know and be able to do?

2. How will we know if they learn it?

3. How will we respond when some students do not learn?

4. How will we extend the learning for students who are already proficient?

What was your highest number?

What was your lowest number?

What surprised you?

What percentage did you place for question 4?
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